Risk

Area Risk Register Rating |Likelihood
Impact
Processing of Terminally ill 2 2
health retirements
Implementation of regulations 1 4
- for Trivial Commutation
%
5
m | Overage deferred records not 1 4
paid
Over 75 benefits not paid - 1 4
insert figures
AVCs paid at retirement 1 4
23 Deferred Leavers Backlog 2 4
-
S| Aggregation of benefits - pre 1 4
and post April 14
Annual Allowance 1 3
Lifetime Allowance [INCLUDE 2 3
PROTECTIONS]
12}
sl
dg_ Triennial Valuation 2022 2 3
GMP project - HMRC deadline 3 2
ABS 1 3

Level of
Risk

Project . . : Further action Review
1€CY cause of Risk Risk Owner |Impact Controls in place ,
work required date
Terminally ill member
could die before benefits
. . . - ) received. Causing Yes, all terminal ill healths
No [EasesinoticealiiwtiispesallylogiEensiongiadminicistion hardship to vulnerable flagged up to Senior Staff as |None required at present 01/01/21
correctly. Team . .
members. Also soon as identified
reputational damage to
the PF.
A member paid
. incorrectly could create ] :
i p.a ol Tm."al Pensions Administration tax implications for the .Yeg ) L an' Updating of letter and option
No Commutation. Unauthorised ) individual request basis but 01/09/20
Team member and potential to be made
payments : very low
reputational damage to
pension fund
member not paid causing o '
Eeleltselpec ou't fo @igible Pensions Administration  [financial hardship. Plus wnt-ten ORI a'Tende.r . see link to tender for missing
No members as not claimed by S . project to appoint a missing b iect 01/09/20
e bar Team financial and reputational tracing company to find members projec
damage to pension fund |, °° ° A
member not paid causing |Members identifed and
No Benefits not paid out to eligible |Pensions Administration ﬁnanc!al hardship. P!us payroll notlﬁed.-.lnvolves low None required at present 01/01/21
members Team financial and reputational {numbers but vigilance
damage to pension fund |required when reporting
?air::?irnz::t:ipaallg,aﬁjosl::? Discussions on this area Systems Team completing a _
% PF holding onto AVCs whilst Pensions Administration Also financial and P- [have take n place with the  [review of all AVCs. 01/06/20
es pension has been paid out Team . Prudential - and further Administration team ensure
: reputational damage to . . .
. collaborative work ongoing |current are paid.
pension fund
Failure to notifiy former member member not notified of All cases identified and both
of their pension benefits within 2 [Pensions Administration  |benefits. Financial and =y Systems and administration
Yes months of leaving/receiving Team reputational damage to RRIECDipiace teams are working daily in this G109/20,
information from employer pension fund. area
member not notified of
Failure to offer linking of member| Tim O'Connor with support |benefits. Plus financial . Systems Team are working
Yes services. from Systems Team and reputational damage poiscHiniplees on this project PR
to pension fund
. . e Tax implications for both ; ; '|Andreas to produce project
Yes vAvllltt:i sﬁe;;?;r;gﬁed Snductifsg Andreas Andrea member and member if 2:3:;;:2:?0'25:0;& ) plan for 2020 and involves 01/11/20
incorrectly notified ' p Rebecca Moore in delivery
Tax implications for both All complex queries are Andreas to produce project
Yes |All processed correctly? Andreas Andrea member and member if plex q . plan for 2020 and involves 01/11/20
; . referred to risk owner . ;
incorrectly notified Rebecca Moore in delivery
TMCOITECT Uenents paa RISK OWITET (0 OUTIE Project
Sl A IR ;): thzzca):::aé:;(; e to roject team to be set u g;nmelr{:se \s/&itr?itirlép Irr(:'ist;i::aorutline
Yes |[side of the triennial valuation in a Tim O'Connor P mag proj . P . 01/09/21
timely manner fund. Loss of Fire nearer the time report completed. Andy to
y ’ Pension Scheme review alongside LGA
fRESFPSEroaTaronTecoTas pridancerAnastablish:s
n
All GMP related work to have Le:;::ntto_:_r;i?rr\;eg; -
been completed in line with the . . -~ Project stage is now awaiting .
Yes closedown of GMP related work Tim O'Connor responsibility of cases response from DWP none required at present 01/01/21
at the DWP because we have not
: data cleansed
sufficienti
Incorrect statements can
. lead to members making N
- ; ) \ . : . Review in March for letters
Yes Sent out correctly and in line with| Tim O'Connor with support |incorrect financial Project plan in place e nlincid el eeaach 01/03/20

prescribed timescales

from Systems Team

decisions. Causing
reputational damage to

the fund.

survey
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Staffing levels

LGA Bulletins — bullet points
being actioned

Tim O'Connor & Julie

Resourcing work and all
other projects could be

more planning in next stage

Data Protection

Governance

New local pension board

Employer data provided on
time

Employer

Legal turnaround times for
Admission Agreements

Communications

Communications Quality
Assurance

Website

Presentations

Pension Clinics

AGMs

Annual Report - compliance
review

No Capacity issues: Barker hindered or slowed down |Yes s |development required 31/03/20
by lack of team
members.
Action from Bulletin not
all action points addressed by Tim O'Connor and complg te_d co.uld.have Bulletins are reviewed To review at Monthly team
No financial implications for g 5 . - 29/02/20
Managers? Andreas Andrea . monthly, actions required meeting meeting
N members. Risk of
reputational damage
VIETTTDET O ouTer ooay
wrongly notified of Annual refresher training
No Everyone adhering to the new Al personal data. Heavy Training, procedures. before end of 31/03/2019 01/01/21
data protection rules? Fine from 1CO plus Routine reminders. required. Auditing of cases on
reputational damage to a routine basis.
nancinn funre
set up of new board as per - Establish training programme -
Yes requirement of the Pensions Act Bola Tobun B.reach SiiLegRiationland see Bola possible links into 31/03/20
risk of fines. L .
2013. administration
:\r/r?ﬂl(ore?:“il: g ];li‘;ne]lallnanner on ::s;?;ecrﬂcoﬁld : z:::::i | known - risk owner to DD el S
No DR ] Y : Karen Bennett y. MU al [unxno sko and routine monitoring of 31/03/20
a monthly basis which contains and reputational damage |confirm .
- . performance against targets
minimal errors to pension fund .
Internal legal not responding to ::]pl;;ag?:gln:s:;xt?o Proiect plan in place as part SLA with HOP to discuss with
No request or moving work in a Tim O'Connor ploy S Ject p P f p legal to establish agreed 31/08/20
. commercial issues of employer specific work .
timely manner. : turnaround times.
occurring.
EIPIOYET TTEWSTENET UEmy
No letters, newsletters, website, Tim O'Connor with support [Members not been Yes worked on. Active & 29/02/20
emails, telephone calls clinics.  |from all Pensions Team updated at the right time. Pensioner newsletter to start
3 riean.
Members reading some additions ready to now
Tim O'Connor with support |incorrect information add - re governance page and
No NI from Systems Team could lead to incorrect M AVCwise information and year plLl ey
decisions been made end information
Not having the resources
Various Managers trying to cover|Tim O'Connor with support fojcovey 'adequately.. Scheduling presentations
No . - Information not getting to [Yes 31/03/20
both this role and their own from Systems Team . based on demand.
the right people at the
right time.
Tim O'Connor with support Members don't receive
EPF indicated Fund would hold g - . the service and are not Pension Clinics in process of
Yes . from the administration ' Yes 31/05/20
these in 2020. as well informed as they been set up.
team
should be.
Reputational risk as best Employers/Members are |unknown - risk owner to )
No practice Bola Tobun not updated on issues confirm R
Change in CIPFA regulations :;;UL;'eﬁn e temy late for
No means changes required to Bola Tobun Adverse audit opinion pieting P To review Annual Report 31/08/20

ensure compliance

Annual Report - to be
) oA
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